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Accelerate Recognition to Accelerate Pro ts

Want measurable returns in pro tability and retention?
Recognize everyone not just star performers for doing the right things right.

Heres a news ash but only if you ve been living in a cave: A serious shortage
of skilled U.S. workers that began in 2005 is expected to grow to 5.3 million by
2010, and to 14 million by 2015

What are companies doing to prepare for this crisis?

About a third of them are doing nothing.?

Now, we re assuming your company is not one of those cave dwellers.

Regardless of your corporate level of consciousness, this trend still hits close
to home when you realize that at this very moment about 3 in 10 of your
workers are thinking about walking out the door for greener pastures. Nearly
half expect to be working for a different company three years from now.?

You probably already did the math in the nanosecond since you read that last
sentence. Every new head you have to hunt costs you somewhere between
$2,000 and $100,000, and it takes no small amount of effort and expense to
get them oriented and trained, and, yes, engaged in your company.

i e ol When you ve invested that dearly in each one, how could they think so
cavallerly about Ieavmg your company? There are reasons, and its well documented that high on their list may be
this simple yet profound complaint:They do not feel they are recognized adequately for their work.*

Well, you say, our top performers are surely well recognized. We treat them like prized racehorses.

But what about the other 80 percent of your workforce? Do you expect them to plod along, grazing happily

on their salaries I m assuming you pay them handsomely? Statistics say that fence won t hold. According to a
recent Gallup poll, more than two-thirds of employees say they are not as motivated by cash as they are by non-
monetary recognition.

Im here to tell you that many of those people you are taking for granted would become better performers and
more contented, too if you would build some well-thought-out recognition into your systems.

Systems is the operative word. Recognition is not a stand-alone program that changes every month. It is part of
a system for employee engagement.>

Systems take effort to design.Yet some Managers seem to think that recognition happens by magic. Or maybe by
talking about it a lot. We ve met more of those people than you care to hear about.
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